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The plan of carrying out of employment on project "New and Innovative Courses for Precision Agriculture (NICOPA)" performance
in 2018-2021-s' years

Clarification notes

industrial enterprises;

b) Develop a schedule to conduct surveys;
c¢) Conduct surveys of various target
groups;

d) Analyze the answered questionnaires.

[ Ne Activities Rcsp;msil)l-(? Ref. Term of
Ne implementation
(up to...) .o
Turkmen agriculture university named after 1.1-2.3; To organize the project work group, to assign responsible
1 | S.A.Niyazov to develop the internal plan of P1, P8 2.5-4.2, 15.12.2018 persons and to approved the project plan
activities of the project 5.1-52 ) |
To make a list of valid subjects for
2 |improvement and  introduction in P1, P8 20.12.2018 | A list
educational process.
Py . . . " P 2§ o sctt. ,i,. )I rj‘])v ua' > .] E:
a) Develop questionnaires for analysis of a) the survey quc_stlon/na 19 5‘.“ b d eflect quality level of
ciati ikl : i . the analyzed curricula/discipline fully.
existing curricula  (questionnaire  for - : = SR 3
d b 4 ) Possible questions for the questionnaire: the name of
teachers, students, graduates, young Ny . .
professionals, alumni); discipline, what are the relevant faculties and
BT s ! . ; departments, since which year is discipline taught the
+ a questionnaire for interested in project s . :
3 i A < A number of enrolled students, the balance of practical /
non-academic partners: potential employers, Heo etisal Totrs. and. studant workload, The: existance
3 [local associations, representatives  of] P1, P8 L1 30.12.2018 st ol Lo : SRS,

year of introduction and "freshness" of technical training
tools, computers, software products, educational
literature, the wuse of periodic national, foreign
thematic/scientific/technical journals, the availability of
trainee position...

The practical performance of students in small groups,
the number of such works




professionals / graduates potential emplovers to clarify
requirements to competences/ skills of graduates at the
university:

c) Conduct a meeting of teachers. students, alumni and
emplovers to discuss and analvze results of survevs to
take into account their views at updating of relevant
subjects.

- Develop an analvtical report on the results
of the analysis of existing
curricula/disciplines;

- To make a list of curricula that vou plan to P1.P8 P16 11 30.04.2019 The curricula
upgrade.
- Develop a schedule for updates of the
selected curricula.
a) To examines and adopts the received
materials of EU Universities and develops
on this basis their own courses, curricula, . .
X c) Prepare draft of cumricula descriptions of new core
modules: a)31.03.2020 . : . -
; P1_P8 21 cwrricula and transferable modules inclusive innovative
b) should develop manuals/text b) 31.10.2020 ching/ leamine facilitics: devel {labi
books/'methodological ~ recommendations tea g/ leaming factities; develop syl.abl.
for students and teachers for each of the
curricula/course/module.
a) Select and appoint specialist for the development of
the curricula in the university and teachers responsible
a) Accreditation of developed for the development and introduction of new disciplines,
subjects/courses/programmes in 2)30.09.2020 courses and curricula:
accordance with valid University rules. P1.P8.Pl6 2.1 b o b) New disciplines should be in accordance with the
)31.08.2021 . - .
Bologna recommendations course description in English
b) Accreditation at the national level. and national languages including the ECTS points.
It is recommended to introduce at least 20% of lessons
/courses in English.
:31515%31.;&_ a set of documentation for PAL 230042019 ) To define an educational class:
- P1_P8 22 i b) P1. P5 and P8 are responsible for the contracting,

b) Purchase the equipment incl software:
install the equipment.

b)30.01.2020

purchase and delivery of equipment.




a) Develop criteria for the selection of a)P1. P8 a)31.01.2019
teachers to participate in trainings planned
at EU universities; b) 30.06.2019 In EU universities 3 trainings of teachers are planned.
b) To plan and carry out actions to prepare b) P1, P8 2 to 3 teachers from each target University can participate
g the selected candidates to participate in 23 in the tramings. Duration of trainings: from 10 ull 14
trainings including language training; ¢)P1 P8 . c) from days.
¢) Retrain academic teachers In new 01.09.2019 up After the end of training to organize a meeting for
curricula  using  innovative  teaching/ to 31.08.2020 | sharing of the kmowledge gained in the target universities.
learning facilities and agreed instructional
strategies.
- Update existing curricula, make a report
on updating;
- Develop a cumicula description of each
updated curriculum in English and national
1 | languages including the ECTS points in| 5 po 5y 24 30.09.2020
accordance with the Bologna
recommendations:
- Accredit the updated disciplines in
accordance  with  walid University
rules/national law.
a) Starting performance of demonstration a) start: MCs are carried out in the form of demonstration lessons
& p 2)P1, P8 01.03.2020 | with students. The MC will be conducted by professors
master classes (MC) fornew . . ..
11 | subiects'modules- 25 from European universities. Pa.!'(lClp:?I]I.ES of MC should be
] - .
b)) start: the teachers who received trainings in European
. . ; b)P1. P8 30.04.2020 universities. New technical equipment purchased in the
b pilat, operation of PAL and VCR. frame of the project will be used during the MCs.
12 | Pilot teaching/operation of PAL and VCR. P1.P8 26 01 %ﬁ%ﬁzo Pilot teaching should be in accordance with program
. a) On the basis of the project’s quality assurance plan to
f?r?;;it;?zfm of 2 quality assurance plan a)P1, PR a) 15.01.2019 | develop a quality assurance plan in the university:
13 | b) Develo : £ dari £ 31 b) Template recommendations for a questionnaire will be
pment of recommendations for . : . .
b)P1. P8 b)31.03.2019 | provided by P5. P1. P8$ organize peer review of

quality indicators for peer review of new
curricula/courses

updated/new courses.




a) Develop a plan for dissemination and

Recommended components of the dissemination and
sustainability plan of the project:

- In university should assign a “blogger”, who will
responsible for the posting information about the project
in the Intemet;

sustainability of the project in umiversity, | a)P1,P8 P16 -Plan of publications (e.g.] publication every 6 months):
14 including activities on involving new 4.1 a)15.01.2019 | - Schedule of local sustainability activities and
participants in the project; b)P1, P8, P16 42 b)01.12.2018 | dissemination of the project results (e.g.— one event per
b) Operation starting of the first version of quarter).
the WEB platform. - Plan of local and regional meetings. It is recommended
to use scheduled periodic intemal and extemal events;
- Post information about participation in the project on
the universities” website (with a link to the project page):
- Post on social networks.
-Develop an agreement on the continued
cooperation of the project participants for 4 November . . .
15 the development of its results after the P1-P16 4 2021 Sign an Agreement in the Final conference
ERASMUS+ financing
Throughout
16 Organize dissemination of leaflets about the P1 D8 41 the project Recommendations for the design of information materials
project amongst students and teachers. : 42 until about the project are given in Tab. 6
14.11.2021
a) Develop and approve a package of a)01.04.2019 | a) Regulations of the structural division, job descriptions
17 organizational documents for the creation of PL D8 43 should be included in the organizational documents for
PASO in University: : ) PASO.
b) should purchase and install equipment. b)30.01.2020
a) Conduct training for emplovees of PASO | a) P1. P2, P5_ P8 a)30.11.2020 . . . ..
18 | and start of functioning PASO: 44 b)Start: | ) 1esponsible for organizing and conducting the training
b) Start pilot operation of PASO. b)P1,. P8 01.09.2020 —P2& P4
19 Refresh training courses for graduates in P1. P8 with 45 Start: Select target groups of graduates and develop a program
PASO. support bv P2-P3 . 01.10.2020 for the training courses, and conduct them.
Start:
To participate in the organization of . 01.04.2020
20 Intemational BA/ MSc Summer Schools PLP2.P8 +6 End:

31.08.2021




Management of the project including

project management online, daily project
administration and coordination

Coordination meetings

w

I'hroughout
the project

- —
| Preparing documentation of the management events and

activities of the project incl. preparation of minutes by
the local coordinator.

%)

Throughout

Development of meeting plan will be created every
(incl. international, regional and local meetings)

o

Monitoring and controlling of project
activities: development of questionnaires
for partner universities regarding project
implementation

w

the project

First template

will be sent in
March 2019
Schedule for
the reporting
M6, M12,
M18, M30,
M36

P5 will develop a questionnaire for each 6-month-period
that partner universities should fill in until the given
deadlines, reporting on the implementation of the project
in the university. The complete reports should be sent
back to P5

Ensure using SKYPE to held meetings of

24
L the proj

t consortium team

The local project coordinator of the Turkmen agricultural university named after S.A.

w

Throughout
the project

Skype meeting of local coordinators should be conducted
every 3 months

y

p
( lwv O.Durdyyev




Responsibility (Work Packages tasks according to the

TORKMENISTANYR

OBA WE SUW HOJALYK -
MINISTRLIGI <
TURKME YK I i

MINISTRY OF AGRICULTURS

AND WATER ECONOMY
OF TURKMENISTAN

S.ANYYAZOV
TURKMEN AGRICULTURA
UNIVERSITY

No Name, Surname, email Position in the university Work Plan)
1 Durdyyev Orazmuhammet Senior Lecturer, Department of
) odurdyyev@gmail.com Hydromelioration The local project coordinator from TAU
performs for the
9 Shamedov Merdan Deputy Dean, Department of analysis, updating and development of training module
" | sagitarius80@mail.ru Mechanization / programs in the specialties
M echanisationof agriculture
3 Nurgeldiyev Batyr Senior Lecturer, Department of acceptance and commissioning of new equipment,
" | nurgeldiyev94@gmail.com Mechanization creation of a new classroom / laboratory, internal and
external quality assessment
Soltanov Gurbangeldi Senior Lecturer, Department of . . -
4. . equipment selection, scientific support of hardware
gurbansoltanov@gmail.com Economy and Management - ; . ; .
implementation of precision farming technologies
. equipment selection, performdor the
ShadurdyyevGovshut Senior Lecturer, Department of " . .
5. . g analysis, updating and development of training module:
gowshudowgowshut@mail.ru Hydromelioration . o
/ programs in the specialties
Geodesy andMethods of remote sounding of the Earth
performs for the
6 Reyimov Dayanch Senior Lecturer, Department of analysis, updating and development of training module
" | dayanchreyimov@gmail.com Veterinary medicine / programs in the specialties
Veterinary and fish culture
performs for the
7 Pirlekov Merdan Head of the Department of analysis, updating and development of training module

merdanpirlekov@gmail.com

Horticulture

/ programs in the specialties
Agronomy and forestry

2, 2 4 BUYRUK

2. Sammedow Merdan — Oba hojalygynyh me

hojalyk

synlary
5. Hommatlyyew Guwang Oba hojalyk mel

owrenijisi

y fakultetinid dekanynyi okuw

ary, Oba hojalyk tehnikalaryny ulanmak we abatlamak

Iyk Kafedrasynyf madiri, Yopekgilik

¥ mugallym-Owrenijisi

asiyalary  kafedrasynyh  mugallym.

6. Soltanow Gurbangeldi - Kompyuter tehnologiyasy kafedrasynyh mugallym-owrenijisi

7. Re

Dayang - Epizootologiya we paraz

anyh giklerinde yerine yetirilyan ish
tetid rektorlygyna we Bilim  min
manyh utgasdyryjysy O Durdyyewi borgly etmeli

1L Buyrugyh yerine yet
a tabgyrmaly

prorektory M. Mered

Esas: Thirkmenistany
haty

Rektor 1

itologiya kafedrasynyh  mugallym.

adaky maglumatlary her aryekde
e tabsyrylmagyny  Opjin  ctmage

gozeggilik etmegi uniwersitetih Okuw igleri boyunga

wi yamwaryndaky 6218 belgil

D.Myradow




From4 to 5 March 2019 the first meetingof Erasmust+ projectpartners’ New
and innovative coursesfor precision agriculturé was held at the Technical

Universityof Berlin (Germany)'(NICoPA).

Consortium members

§ Seifullin Kazakh Agro Technical Unversity (KZ)
Techaische Universitit Berlin (DE)
The Agricultural University Plovdiv (BG)
Czech University of Life Sciences (CZ)
ECM space technologies GmbH (DE)
Shokan Ualikhanov Kokshetau State University (KZ)
North Kazakhstan State University Named After Manash Kozybayev (KZ)

Turkmen Agricultural University Named after S A. Niyazov (TM)

‘The Turkmen state architecture and construction Institute (TM)
Turkmen Agricultural Institute (TM)
National University of Uzbekistan (UZ)

Tashient University of Information Technologies (UZ)

‘Tashkent [nstitute of Imigation 2nd Agricultural Mechanization Engineers (UZ)

Minstry of Education and Scieace (KZ)
State Inspection for supervision of quality in Education (UZ)

Ministry of Education of Turkmenistan (TM)

Erasmus+ NICOPA

NICOPA Berin

Kick-off Meeting
4 - 5March 2019
Berlin, Germany

Venue: Technische Universitat Berfin
Main building, Room H3007
StraBe des 17. Juni 135
10623 Berlin

Technische
Universitat

04.03.2019

09:00-09:30
09:30-9:45

945-10:00

10:00-10:30

10:30-12:00

12001300

1430 18:45

NICOPA Kick-Off Meeting
4-5 March 2019
Venue: Technische Universiét Berlin
Main building, Room H3007

Conference Program

Registration of the conference parficipants

+ Opening of the conference - Elena Eyngom, TU Berlin
Welcome of the conference parficipants —

+  Prof Dr. Hans-Ulrich Heil, TU Beriin

+  Keynote Speeches - Embassy Representatives

Welcome by Head of the Infemational Relation Office — Evelina Skurski

Presentation of European pariners (Info about the organization, role in the
project, academic content/ curicula for the target universiies)

+ The Agricutural University Plovdv, Bulgaria

+  Czech University of Life Sciences, Czech Republic

+  ECMspace technologies GmbH, Germany

Presentation of the scientific experience - GFZ Potsdam

10-Minute-Presentations of Partner Universities (report of analysis and review

of existing curiculain target area and plan for updating existing and
developing the new curricula NICOPA)

S.Seifulin Kazakh Agro Technical University, Kazakhstan

‘Shokan Ualikhanov Kokshetau State University, Kazakhstan

North Kazakhstan State University Named After Manash Kozybayev,
Kazakhstan

Turkmen Agricuttural Institute, Turkmenistan
National University of Uzbekistan, Uzbekistan
Tashkent Universtty of Information Technalogies, Uzbekistan

Uzbekistan

Lunch

Presentation of the NICOPA project, Information management package

Turkmen Agricuttural University Named after S.A. Niyazov, Turkmenistan
The Turkmen state architecture and construction Insfitute, Turkmenistan

Tashkent Institute of Imigation and Agricultural Mechanization Engineers,

05.032019

09:00- 1200

12:00-13:00

13:00-15:00

15:00- 1530

1530-17.30

NICOPA Kick-Off Meefing
March 2019

Venue: Technische Universitat Beriin
Main buiiding, Room H3007

Conference Program

Continuation of the workshop on information mgmt. package:
Discussion of the project plan implementafion (Work Packages) incl

+  Master-classes and trainings schedule

»  Purchase and installaion of Equipment

«  Milestones of 2019 (assigning responsible persons of each

partner to the work plan tasks);

Moderator: Amold Sterenharz

Budget & Reporting

Requlations for all budget headings expenditures;
Reporting on project acfivities and contract amendments;
Financial management of the grant,
Mobility report staff costs (oint declaration, fime sheets)
Moderator: Elena Eyngom

Lunch

Continuation of the workshop on budget & reporing. Summary meeting:
discussion and adoption of the working protocol to ensure the
implementation of the project work plan; formation of the project
member board, discussion of the venue and dates of the next
project meeting,

Coffee break
Qualty assurance system according to the ECTS User Guide 2015,

Standards, and Guideiines for Quality Assurance in the European
Higher Education Area 2015 (ESG) - Amold Sterenharz




Working groupof Turkmenagricultureuniversitynamedafter S.A. Niyazov TAU was
headedoy local projectcoordinatorDurdyyevO. In the working group of the TAU named
afterS.A. Niyazov, deputydeanof Departmenbf MechanizatiorShammedow.
andSeniorLecturer,Departmenbdf HydromeliorationDurdyyevO., thelocal coordinatorof
the NICOPA projectfrom TAU namedafter S.A. Niyazov.




